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Business Scope

Northavon M&E Limited supply Civil, Electrical & Mechanical Services to Commercial, Indusfrial & Public Organisations.
These services are coordinated through a head office complex which includes warehouse and workshop facilities and
delivered in the field via skilled and trained operatives.

General Statement of Intent

As a buyer of goods and services, Northavon M&E Limited has a legal and moral responsibility for the supply chains from
which goods and services come into the organisation or directly to our customers. We believe that procurement should
include ethical as well as commercial and technical guidance and support.

In order to achieve this we hold fast to and insist upon the following stipulations with which we and our suppliers of goods
and services must comply:

Transparency, confidentiality and fairness

All suppliers will be treated fairly and evenhandedly at all stages of the procurement process. This means being open with
all those involved, so that everyone, especially suppliers, understands the elements of the process, that is, the
procedures, timescales, expectations, requirements, criteria for selection and so on. Supplier confidentiality should be
safeguarded, and unsuccessful suppliers should be debriefed with as much transparency about the procurement process
as can be provided, for example, on the weaker aspects of their tenders.

Use of power

We do not tolerate the arbitrary or unfair use of purchasing power or influence. Power is a key element in supply
relationships. The exertion of undue influence or the abuses of power, as well as being unprofessional, may contravene
relevant legislation and are unlikely to achieve long term best value for money. It is important to ensure compliance with all
applicable legislation, such as restraint of trade and antitrust legislation, the Competition Act 1998, in particular Chapter II,
Abuse of Dominant Position, and the Treaty of Amsterdam, Articles 81 and 82, which address anticompetitive practices and
abuse of dominant position.

Corruption

We do not tolerate corruption in any form. If any employee of Northavon M&E Limited is or becomes aware of any cormpt
activity, he/she has a duty to alert Northavon M&E Senior Management (the Managing Director) without delay. Bribery is a
criminal offence in the UK (and in most other countries) and the law is being strengthened to include offshore bribery. The
Northavon M&E Limited Anti-Bribery Policy Is binding upon all Northavon M&E employees, suppliers and subcontractors
who are required to commit to this in writing upon employment / appointment as a Northavon M&E Limited supply chain
partner.

Declaring an interest

All personal interests must be declared. We require all colleagues to declare any material personal interest which may
affect, or be seen to affect, their impartiality, or judgement in respect of their duties. Examples include owning a significant
shareholding in a supplier or close family members being employed by a key supplier.

Business gifts and hospitality

'There's no such thing as a free lunch'. The offer and receipt of business gifts and entertainment are sensitive areas for
buyers, despite being recognised as standard business practice. We have a clear policy on Bribery gifts and all employees
are required to comply with this policy without exception.

Payments from suppliers
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Northavon M&E Limited does not require suppliers to pay (in whatsoever fonn) to be included on an approved or preferred
supplier list Suppliers are selected on the basis of meeting appropriate and fair criteria and are only invited to contribute
towards the costs of joint projects or initiatives where there are dear and tangible business benefits to the supplier.

Payment terms

Late payments undermine Northavon M&E's credibility. We ensure that our suppliers understand and agree to our payment
terms. We ensure, so far as is reasonably practicable, that valid invoices are paid in accordance with the agreed terms. All
Northavon M&E Limited employees are required to ensure that our business processes enable payments to be made in a
timely manner.

Barter and reciprocal trading

Where appropriate, barter is acceptable business practice, but reciprocal trading may not be. Barter is trade by exchange
of goods or sen/ices for other goods or services. There is no exchange of money and, as barter is not usually a condition
of contract between two parties, coercion is not an issue, provided both parties have a current business need for the
goods/services of the other party. However, reciprocal trading which is conditional on suppliers also being customers of an
organisation is unacceptable business practice. Reciprocal trading is acceptable only when there is no coercion, both
parties are in agreement and there is mutual benefit and transparency.

Supplier relationships and competition

Relationships with suppliers, regardless of duration, must be managed professionally. Northavon M&E Limited employees
must manage suppliers, and supply networks comprising mulh'ple tiers of suppliers in a professional manner. Both short and
long-term contracts have their place, but from Ume to time longer-term contracts especially should be subject to open and
transparent competition. Where there is only one supplier capable of meeting the requirements, established internal
business controls should be respected in the quest for the best value for money solution.

Social responsibility

We are committed to ensuring that worker welfare issues which a socially responsible buying organisation should address
are assessed as an integral part of our procurement processes and regular reviews. These include forced labour, freedom
of association, health and safety, child labour, wages, working hours and discrimination. The main elements of our policy in
this regard are as follows:

Forced labour

Suppliers must not use forced, bonded or involuntary prison labour. Forced labour is described by the International Labour
Organisation as work carried out under the threat of penalty, the most common types being bonded labour and use of
prisoners. We ensure that our suppliers' employees are free to choose to work for the supplier and free to leave the
supplier after reasonable notice is sen/ed.

Modem slavery (that is, slavery, servitude, forced and compulsory labour, and human trafficking) is a crime and a violation
of human rights. Northavon M&E Limited has a zero tolerance approach to modem slavery and is committed to acting
ethically and with integrity in all of its business dealings and relationships and to implementing and enforcing effective
systems and controls to ensure modem slavery is not taking place anywhere in its own business or in any of its supply
chains.

Employment relationship

Supplier employees must have legal contracts. Suppliers must have recognised employment relationships with their
employees that are in accordance with the law and good practice. Employees must be provided with an easy to read
contract of employment, with particular clarity in relation to wages. In the event that employees are unable to read, the
contact of employment should be read out and explained to them by a union representative or another appropriate third
party. Suppliers should not do anything to avoid providing employees with their legal or contractual rights.

Freedom of association
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Right to collective bargaining. Workers' rights may be compromised by constraints on unionisation. To guard against this,
we verify that suppliers do not prevent or discourage employees from joining trade unions, nor discriminate against
employees carrying out representative functions. Where the law resfricts freedom of association and collective bargaining,
suppliers should positively facilitate alternative means of representation.

Wages and working hours

We require our suppliers to ensure that living wages are paid. Low wages raise ethical, economic and social problems in all
countries. This is of particular concern in counties that produce low-value goods, where low rates of pay make these
products competitive in the global market Governments are not always able to enforce the local minimum wage, and in
some countries the minimum is not enough to support workers and their families. Some aid agencies recommend that
workers should instead be paid a living wage. Wages and benefits should at least meet industry benchmarks or national
legal standards. As a minimum, the wages paid to suppliers' employees should meet their basic needs. Working hours
should also comply with national laws or industry standards. Suppliers' employees should not be expected to work more
than 48 hours per week on a regular basis and overtime should be voluntary and not be demanded on a regular basis.

Treatment of employees

No harsh or inhumane treatment is allowed. Under no circumstances should suppliers abuse or intimidate employees, in
any fashion. Suppliers should have a grievance/appeal procedure that is dear and understandable and this should be
given to the employee in writing. In the event that suppliers' employees are unable to read, the grievance/appeal procedure
should be read out and explained to them by a union representative or another appropriate third party.

Law

Suppliers must always work within the laws of their country.

Health and safety

Working conditions must be safe and hygienic. Occupational health and safety is covered in most countries by laws and
regulations, which require employers to provide a safe working environment and employees to abide by safety procedures.
However, in countries where the laws are not adequately enforced standards of health and safety are low in many factories
and work sites. We desire to work with suppliers to introduce appropriate health and safety policies and procedures, which
should be demonsfrable in the workplace. Suppliers should assign responsibility for health and safety to a senior
management representative. Working conditions should be comfortable and hygienic and employees should be provided (at
the supplier's expense) with any necessary health and safety equipment, such as gloves, masks and helmets. Specific
hazards should be identified and risks minimised. Suppliers' employees should have access to dean toilets, be allowed

regular breaks and have access to clean water as a minimum.

Child labour

Child labour shall not be used. Child labour is a very emotive issue. Northavon M&E Limited is utteriy opposed to the use
of child labour and we firmly believes that its long-term elimination is ultimately in the best interests of children. We are
also committed to the principle that the eliminah'on of child labour must always be under- taken in a manner consistent with
the best interests of the children concerned. We ensure that our suppliers comply with the following as part of our Supplier
& Sub-Contractor pre-qualificab'on and appointment processes, including a regular review, not less than annually. The
necessary checks and verification are included in the Northavon M&E documents and procedures for supplier and
subcontractor vetting and selection as defined in the current version of the Northavon M&E Limited Quality Manual:

• Suppliers shall develop or participate in and contribute to policies and programmes which provide for the transition
of any child found to be performing child labour to enable her or him to attend and remain in quality education until
no longer a child.

• Suppliers shall not employ children and young persons under 18 at night or in hazardous conditions.

• In any event the course of action taken shall be in the best interest of the child, conform to the provisions of ILO
Convention 138 and be consistent with the United Nation's Convention on the Rights of the Child.
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Discrimination

We do not tolerate discrimination of any form. TTiis is deariy stated in the Northavon M&E Limited Equal Opportunities
Policy to which all suppliers and subcontractors to Northavon M&E Limited must commit in writing and comply with without
exception. Suppliers must have a policy of equality for all in the workplace, with no discrimination on the basis of race,
caste, religion, nationality, age, gender, marital status, sexual orientation, disability, union membership or political
affiliation.

Fairly Traded Goods

We will, wherever reasonably practicable, ensure thatfairiy traded goods and materials are procured and that suppliers are
selected according to this criterion. We will undertake sufficient vetting of the supplier and his supply chain to gain the
necessary assurance we require in this respect This forms part of the Northavon M&E Supplier vetting and appointment
process as defined in the current version of the Quality Manual.

This element forms an important element of the Northavon M&E Limited supplier vetting and appointment process.
Suppliers must provide sufficient evidence that the goods they provide and, where applicable, sub-assemblies and
components therein have been sourced from fairiy traded sources

Northavon M&E Limited Commitment and resources

We wilt so far as is reasonably practicable provide the necessary time, money and resources to ensure that this policy is
effective and to secure the above objectives.

This policy Is reviewed and revised at regular Intervals, not less than annually, to ensure that It is relevant, up to date
and fH for purpose.

Name

Job Title

Date

Signature

Paul Halfpenny

Chief Executive Officer
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Job Tide

Date

Signature

Graham Briggs

SHEQ Manager
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